PLANS 2021 & BEYOND
HABITAT RESTORATION

e Livelihood to 1300 households, min 40 % per capita income increase
e 5 community nurseries producing 1 million saplings
e |ntroducing revenue crops for communities - Bamboo, cane and Timber

e Elephant insurance schemes across all habitat sites

Balipara Reserve Forest 4,00,000
Baligaon RuFu® lab 2,00,000
Panbari 1,00,000
Gibbon 1,00,000
Total/Avg 8,00,000

LIVELIHOODS

RuFu® s
Agroforestry

e Agroforestry Pilot 10
households in South
west Garo hills, in 10
Bighas of land and 1
Mushroom unit

e Agroforestry 94
households in Panbari

e Extension Plan in Garo
hills

e Cover 174 households
of Baligaon under
Agroforestry

e + 10 community
cultivation Units in
Baligaon covering 100
households

® 9 mushroom units in
Panbari covering 90
households
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RESEARCH & MODELLING

RuFu® Index/Impact Monitoring

Natural Capital modelling - Effective modelling of natural capital prices & potential in the
region & pathways for Universal Basic Assets investment

Fastern Himalayan Dossier - Compiling data & information on state of forests,
communities, policies & stakeholders in the Eastern Himalayas as a compelling needs assessment for the
region

RulFu® Plantation model - Set up plantation model and replicate at Balipara Reserve Forest
department site

Elephant friendly plantation model - implement models in Balipara Reserve Forest
department sites

Lifeplan Project - A project in collaboration with University of Helsinki to Monitor and assess
biodiversity parameters in Nameri and Balipara

Documentation of Biodiversity index on all RuFu® sites

Mapping — Eastern Himalayan forests along with Narsee Monjee Institute of Management Studies,
Mumbai

Fungi - Encyclopedia on edible species of North-east India, + 1 Scientific Paper
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Eastern Himalayan Naturenomics™ Forum
- REGIONAL & GLOBAL

Global
e EHNF 2021 Theme - Ecology is Economy

e Enhance relationship and engagement with the network of people

Regional
e Expanding EHNF’s through Regional Forums - 12 regional Forums

e Launch of the Indigenous Hub

Naturenomics™ Dialogues 2.0

e Theme - Rewilding the Future

Advocacy

Advocacy - to
drive the enabling
conditions of
RuFu®

* Areas: forests, indigenous
land, rural entrepreneurship
& agriculture, environmental
accountability

¢ Consultation

workshops - on EHNF
roadmap for the region plans, in
regional EHNFs

e Naturenomics™ course

modules - introducing
Naturenomics™ & allied concepts
(natcap, nat assets) and new 21st
century economic thinking on
ecology in universities & among
academic professors

¢ RuFu® Farm networks

- on ground peer to peer learning
& knowledge exchange
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Publications

Articles

Opinion editorials
Coverage, longform, investigations
Impact stories

Digital Thought Leadership

Publications

RuFu® Vol. 1 Expanded edition with Elsevier
The Himalayan

RuFu® index - papers

Ethnobotany

Partnership Goals

100 million Natural Assets
10 Agroforestry communities, 50 Households each
Net Zero Carbon Emissions by 2030

Universal Basic Assets for communities






